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Injury occurs to
employee at
work / during

work

Injury occurs to
employee non -
work related

Employees to notify
Supervisor or Manager
immediately

Employee to notify
Supervisor or Manager as
soon as_possible, if
requiring medical

Employee
organises to
see a doctor

Employee seeks a First
medical certificate
completed by a doctor

Immediately telephone
Dynamic Safety Solutions
to determine appropriate

treatment plan

Employer to take
a copy of First
medical and keep
on record at office

Will the Injured Person
require Medical Treatment?

Treat on-site

Dynamic Safety Solutions

to notify injury
management advisor at
insurance company to
advice of potential claim

Dynamic Safety Solutions
to arrange treatment of
injured person in
conjunction with HR
Officer

using available
first aid
facilities

Employee sees the
doctor

First medical certificate
completed by doctor

Initial Injury
Management Screen
conducted by Dynamic
Safety Solutions

Dynamic Safety
Solution develop Injury
Management Plan

Dynamic Safety
Solutions complete
return to work
monitoring

2 week review —
Conduct further Injury
Management Screen

Dynamic Safety
Solutions to develop
Return to Work Plan

Dynamic Safety
Solutions complete
return to work
monitoring

4 week review —
Conduct further Injury
Management Screen

Has the worker
returned to pre-
injury duties?

Eircom Electrical &

Data develop further

Injury Management
Plan

INJURY MANGEMENT PROCESS

Dynamic Safety
Solutions review case
with insurer to

determine if

rehabilitation referral

Rehabilitation provider

assessment

Develop Service
Delivery Plan
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